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Speed Control Program Process (Publicly Funded)

1. Application Submission

An application may be completed by property owners, residents, or by an
authorized representative of a neighborhood association. Applications must
show written evidence of community support within the neighborhood area.

2. Concept Plan Development

Houston Public Works (HPW) will develop a Concept Plan to show the
proposed locations of speed cushions within the neighborhood area. The
Concept Plan will be used to determine if City funding is available.

3. Houston Fire Department (HFD) Review
If funding is allocated, the Concept Plan will be reviewed by HFD.

4. Public Notice

Notice is mailed to all property owners and residents within a 0.5-mile
radius of locations where new speed cushions are proposed to solicit
neighborhood feedback. Public comment are recorded and accepted during
a 14-day comment period.

5. Final HPW Review
HPW will review supporting data and public feedback to determine if the
concept plan should be modified, approved, or disapproved.

6. Council Approval

AllHPW approved Concept Plans will be sent to City Council for final approval.
Decisions by City Council are final and not subject to appeal or

rehearing for a period of 3 years. HPW will notify the applicant in writing of
Council’s action.
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Volume Control Program Application Process

1. Application Submitted

An application may be completed by property owners, residents, or by an
authorized representative of a neighborhood association. Applications
must show written evidence of community support within the neighborhood
area.

2. First Public Meeting

A public meeting is held to inform residents that a volume control
application has been submitted. Attendees will form a Neighborhood
Traffic Committee (NTC) to work with City staff in developing a traffic
mitigation concept plan for the area.

3. Traffic Study and Concept Plan

A traffic study is conducted to determine the nature and scope of the
problem. Houston Public Works (HPW) in conjunction with the NTC will
develop a concept plan which outlines potential solutions to the issues.
The concept plan(s) must pass through the Interdepartmental Review
Committee (IRC).

4. Second Public Meeting

A second meeting is held to present proposed concept plan(s) and allow the
neighborhood to comment and suggest improvements to further guide plan
development.

5. Concept Plan Review and Temporary Testing

A concept plan is selected following review of comments from the
second meeting. The selected concept plan must be tested by
installing temporary traffic control device(s) for a minimum of 90 days.

6. Third Public Meeting

A final meeting is held at the end of the temporary test period (between 90
and 210 days from installation) to gather information about the
effectiveness of the temporary devices at alleviating the traffic issues.

7. Final Review and Council Approval

If HPW determines the temporary devices were an effective treatment for
the traffic issue, the approved concept plan will be sent to City Council for
action. Decisions by City Council are final and not subject to appeal or
rehearing for a period of 3 years. HPW will notify the applicant in writing of
Council's action.
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NTMP - Frequently Asked Questions

Who can submit an application for NTMP project?

Each NTMP application requires a primary applicant. Any concerned resident or property
owner can submit the NTMP application on behalf of their neighborhood. However, the
applicant also carries the following responsibilities: (1) gather support from residents, (2)
arrange a meeting venue should a public meeting be needed, (3) serve as liaisons
between the City and residents.

What information does an NTMP application require?

On the NTMP application, the applicant must provide their contact information, a general
description of the traffic problem or condition to be remedied, type of program being
requested (speed control or volume control), the applicant's priority area, special conditions
concerning the neighborhood area, written evidence of neighborhood or community
support, and source of funding.

How many signatures are required to indicate support for an NTMP application?
The petition requires a minimum of 15 signatures from residents or property owners within
the neighborhood area. In lieu of the petition, the applicant can submit a letter of support
from the Homeowner Association (HOA), civic club, etc.

What'’s the next step after | submit an NTMP application?
HPW will review the application for completeness. If the application is complete, a project
area and ID will be generated and provided to the applicant.

My application was accepted and | received a project number, but | have not heard
from the City since then. What should | expect next?

The NTMP is currently unfunded and has a long waiting list. If funding becomes available,
HPW will reach out to the applicant.

What traffic data do you collect? And for how long?

We typically collect traffic volumes, speeds, and if needed percentage of trucks. The data
is collected for at least one full day (24 hour period) on a typical school day. We also
collect data on the weekend if that’s the period when traffic problems are usually observed.
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Do the traffic calming devices work?

Many studies have been published demonstrating that traffic calming measures are
effective at reducing speeds. Below is one example from the Federal Highway
Administration.
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Figure 1: Frequency Distribution of 85th Percentile Vehicle Speeds After Implementation of a Speed Hump (with

Initial Speed Range between 36 and 40 mph)
https://highways.dot.qov/safety/speed-management/traffic-calming-eprimer/module-4-effects-traffic-calming-

measures-motor

Will the speed cushions (or traffic calming devices in general) affect fire trucks?
There are gaps between the speed cushions that allow fire trucks to go through with
minimal impact. All locations of speed cushions (and traffic calming devices) are
reviewed and approved by the Houston Fire Department prior to installation.

Will you place speed cushions in front of my driveway?

We avoid placing speed cushions in front of a driveway. Whenever possible, we place
speed cushions at the property line. We also prefer to place speed cushions near an
existing street light to improve visibility.

Can | pay to have one speed cushion location installed in front of my house?
The City ordinance requires an entire neighborhood area to be studied prior to the
installation of speed cushions. Residents can self-fund the construction of speed
cushions within their neighborhood area. If self-funding the project must still go
through the NTMP process. The requirements may call for the installation of speed
cushions at several locations on your street and on other streets in your neighborhood.
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Can more than one member of a household submit comments?

HPW cannot prevent multiple members of a household from submitting separate
comments; however, we’ll only code one response for each property (e.g., ‘Support’ or
‘Do not support’).

| have a rental property in the project area. Can both | (as the property owner)
and the current resident submit comments?

Similar to multiple comments from the same household, HPW will only code one
response for each property (e.g., ‘Support’ or ‘Do not support’).

How do you utilize residents’ feedback?

HPW will generally look for majority support of the proposed concept plan. However,
even when we receive majority support for the entire neighborhood, we will modify the
plan to achieve greater consensus if we see a pattern of opposition from certain
street(s) or strong support for devices on a particular segment.

Can you install all-way stop instead of speed cushions?

Warrant criteria as described in the Texas Manual of Uniform Traffic Control Devices
(TMUTCD) must be met before HPW can authorize the installation of stop signs.
Please submit requests for all-way stops via 3-1-1.

What’s the difference between a speed hump and a speed cushion?

A speed hump runs the full width of the street while a speed cushion, or rather a set of
speed cushions, has gaps so that vehicles with wider wheel bases, such as
emergency vehicles or buses, can pass through them with minimal impact.

What is the Interdepartmental Review Committee (IRC)?

A committee consisting of one representative each of the fire department, police
department, department of planning and development, solid waste management
department, and Houston Public Works.
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HPW — Houston Public Works which includes the Director or designated representatives.

Major Thoroughfare — A street designated respectively as a Major Thoroughfare on the City’s Major
Thoroughfare and Freeway Plan. Major Thoroughfares are those streets designed for fast, heavy traffic,
and are intended to serve as traffic arteries of considerable length and continuity throughout the
community.

Collector Streets — A street designated respectively as a Collector on the City’s Major Thoroughfare and
Freeway Plan. Collector Streets are public streets that accumulate traffic from local streets for distribution
to the Major Thoroughfare streets. A Collector Street may be a Minor Collector or a Major Collector.

Neighborhood Traffic Management Program — An initiative aimed at improving neighborhood quality of
life through measures to reduce cut-through traffic and excessive speed in neighborhood streets.

Public Notice — A formal announcement or notification that is made publicly available to inform the public
of important events, actions, or changes that may affect them.

Speed Control — Methods and techniques used facilitate a safe and orderly flow of traffic. Speed Control
Program — A program that employs methods and techniques to facilitate a safe and orderly flow of traffic.

Traffic Calming — The physical design and other measures put in place on existing roads to re-duce
vehicle speeds and improve safety for pedestrians and cyclists.

Traffic Calming Device — These are devices implemented to discourage speeding on residential streets
such as speed cushions, traffic circles, median islands, chicanes, etc.

Traffic Control Device — All signs, signals, pavement markings and other devices placed on, over, or
adjacent to a street by Houston Public Works in order to regulate, warn or guide vehicular and pedestrian
traffic.

Volume Control — Managing the amount of traffic flowing through a specific area or neighbor-hood.

Volume Control Program — A program for the prevention of vehicular cut-through traffic by using a
variety of traffic calming treatments.

Cut-through Traffic — Vehicular traffic passing through a residential area without stopping or without an
origin or destination within the area to bypass congested main roads.
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